
Ankeny Christian Academy
Board of Directors Meeting Recap
6:00 pm - December 10, 2024

1. HOS Report
a. Advancement Director, Hans Hoeksema met with the board. Discussions included

the health of our donor base, Hans’ focus for the next several months and what the
board can do to support him.

b. CSI Accreditation Site Team commendations were shared with the board.
c. Middle School and High School retreats and serving days are being planned for

spring semester.
d. Work is progressing on the safety and security plans.

2. Sub-Committees
a. Strategic planning

i. The committee is meeting regularly and will have something to present
next month.

b. Policy: the following updates will be posted to the website.
i. Revisions to the 100, 500, and 700 series were approved.
ii. The updated 200 series was approved.

3. Upcoming dates
a. Board retreat, Jan 9-10
b. Fireside Chat, January 23, 6:30 pm


