Ankeny Christian Academy

Board of Directors Meeting Recap
6:00 pm - November 12, 2024

1. HOS Report

a. The 25-°26 budget proposal was presented to the board. The board approved the
preliminary budget for next school year.

b. The CSI accreditation site visit went well.

c. Elementary and Secondary Principals continue first semester classroom
observations.

d. Phase 2 facility improvement planning continues.

e. Legacy Gala fundraising has reached $90k.

2. Sub-Committees
a. Strategic Planning
1. The committee presented its initial framework for creating a strategic plan,
focussing on the strategic anchors they defined. Work will continue on
goal setting.
b. Policy
i.  Minor revisions to the 100 series were approved.
c. Champions
1. Will have a final draft for the board to review in December.
d. Roles & Responsibilities
1. Will have a draft to review in December.

3. Fireside chat dates
a. January 23, 6:30 pm



